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Principal Neisa Lynch

Collaborative School Committee
2025 - 2026

Montbello High School Vision Statement
Montbello High School prepares students to be the next generation of leaders and disruptors who execute systemic and
positive change throughout our community and the world.

Montbello High School Mission Statement
As a focal point of our community, Montbello High School partners with our families, community and alumni to implement
comprehensive learning that honors the past, present, and future of our Montbello Community. Montbello High School
provides experiences that are academically robust and anti-racist. We are unified in our relentless focus on multicultural
education, innovative and interdisciplinary teaching and learning, restorative approaches, and the amplification of
student voice.

December 10, 2025 - 4:30 p.m.

Virtual Meeting Code:

Google Meet joining info

Video call link: https://meet.google.com/yrn-qtgo-rxm

Or dial: (US) +1 267-358-6355 PIN: 137 040 054#

More phone numbers: https://tel.meet/yrn-qtgo-ixm2epin=1947542531582

Attendees:

Neisa Lynch - Principal, Richard Elkind - Assistant Principal, Jeronimo Alvarez - Principal Resident,
Wade Cole - Teacher, Chris Urias - Community Member, Montbello Organizing Committee,
Ariane Brown - Community Organization (Denver Kids)

Agenda:

UIP Overview
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Notes: Meeting will be short. Robust discussion will take place next meeting around
Budget. Today's focus is UIP.

Principal offers context about UIP. Yellow status from latest SPF was shared. This is the
very first time that Montbello High School has been Yellow and 3 points away from
being Green. These results inform our UIP.

Budget Meeting will be next, then Q3 and Q4 meetings will be held.

All decision making will go through the lens of the UIP.

Elkind:

Context regarding UIP creation was shared. CSC can provide input in UIP. Because we
are yellow, there is only 1 metric that has to be included (Math/English). SAT/PSAT is
another meftric. Attendance is our second priority and our graduation rate is our 3rd
rate. Other things we can consider: CMAS assessment, Behavioral data, BESS, ACCESS

Test scores.

Ariane Brown: Attendance is great. Feels positive about this focus based on my own
experience.

Chris Urias: Supports attendance and asks questions regarding behavior.

Elkind: Discipline permissibility, In-school suspension, out of school suspension rates.
disaggregated groups trends. Currently our permissibility rate is 100%.

Neisa: Context about behavior at MHS as it relates to low number of incident such as
fights in the past years as a result of our Whole Child team and wrap-around services.

Chris Urias: Clarification around connection between behavior and extracurricular
factors that might impact.

Elkind:Transitions meeting into major improvement strategies. All students need to
understand our competency-based grading strategies in English and Math. Increasing
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teacher capacity in both areas is a focus. MTSS is a second focus. Context connected
to Demonstration School status for 9th grade and opportunities for improvement for
other grade levels were named. MTSS system to support students who are late arrivals
needs to be established. Attendance systems that support our students with chronic
absenteeism is another area of improvement.

Elkind opens the floor for attendees to provide input:

Chris Urias: Acknowledges the work that we have done so far to merge three school
and connect students and bring them together. Curious around the aftendance
system. Are there any discrepancies with the data, froubles with the data?

Neisa: DPS is a choice district. A lot of times our students whose attendance is a
challenge is a result of them not choosing our school as a first choice. Currently trying to
get students out of the enrollment zone. Currently collecting data on students not
coming, dropping out, to study correlation between attendance and school choice.
Most of our students respond to our interventions, some don't.

Elkind: Student support liaison takes care of 75% or less. This position focus heavily on
ensuring students are attending class. We also have grade level teams with students
with 75% or above.

Chris Urias: Curious how last period of the day, make up period2 How is the catching up
period for athletes is going? How we partner with Denver Families to impact
aftendance?

Neisa: The main areas of concern are 1st and 5th period. We have intervention when
we call families to support with this. 1st period is challenging because parents are in
conftrol on ensuring students get here.

Elkind: 7th period is only for athletes, attendance is not a problem for them. Mr. Wade
Cole is working with those students.

Cole: As the semester has progressed, we have less and less students who have issues
with eligibility.
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Jeronimo: MTSS levels of support: Link tutoring, Supervised Lunch, Saturday School for
students who struggle have seen decrease number of students

Chris Urias: Thank you!

Elkind: That's it for us.

Neisa: Is there anything you would like to discuss?

Chris Urias: Brings up data regarding survey connected to how the community feels
about our neighborhood schools. Curious to see if the results in the survey can inform
our work at school. Some trends connected with responders feeling safe/unsafe per
survey were shared. Super excited about SPF results.

Neisa: We would love to see that data. This makes us think on how we could potentially
asks a couple of questions about our school. This is also an opportunity to mark our

success effectively to ensure the narrative of Montbello is accurate.

Team decided to keep meeting virtual.



